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I. Activities of General Meeting of Shareholders of Song Da Consulting Joint Stock Company 
	No.
	Resolution/ Decision
	Date
	Content

	1
	No. 40 / NQ / 2017 / DHDCD
	10/ 05 / 2018
	Annual General Mandate 2018 of Song Da Consulting Joint Stock Company


II. Activities of Board of Directors of Song Da Consulting Joint Stock Company
1. Information on members of Board of Directors of Song Da Consulting Joint Stock Company
	No.
	Member of Board of Directors
	Title 
	Date becoming member of Board of Directors
	Attendance
	Rate 
	Reason for not attending 

	1
	Mr. Pham Van Manh 
	Chair of Board of Directors 
	26 / 04 / 2017
	04 / 04
	100%
	

	2
	Mr. Dinh Van Duan
	  Member of Board of Directors 
	18 / 04 / 2015
	04 / 04
	100%
	

	3
	Mr. Nguyen Van Hoang 
	Member of Board of Directors 
	26 / 04 / 2017
	04 / 04
	100%
	

	4
	Mr. Cu Van Vinh 
	Member of Board of Directors 
	18 / 04 / 2015
	04 / 04
	100%
	

	5
	Mr. Pham Anh Duc 
	Member of Board of Directors 
	18 / 04 / 2015
	04 / 04
	100%
	


2. Activities of Board of Directors of Song Da Consulting Joint Stock Company
3. Activities of sub-committees of Board of Directors of Song Da Consulting Joint Stock Company

III. Resolutions/ decisions of Board of Directors of Song Da Consulting Joint Stock Company
	No.
	Decision/ Resolutions
	Date
	Content

	1 
	No. 01 / NQ - HDQT
	04 / 01 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company approves the adjusted economic – technical report – investments project of repairing the working building of the Company

	2 
	No. 02 / NQ - HDQT
	08 / 01 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company approves the plan on additional action - investments project of repairing the working building of the Company

	3 
	No. 03 / NQ - HDQT
	12 / 01 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company approves the contents of the bid package No. 5: Repair of halls, rooftops of halls, stairways, the front side, consulting branch no 1 (adjusted), security office, driver’s resting office, garage, meeting room, serving office at 5th floor – 3rd stage of the project of investments project of repairing the working building of the Company

	4 
	No. 06 / NQ - HDQT
	25 / 01 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company approves purchasing experiment equipment for experiments at Pac Ma project 

	5 
	No. 07 / NQ - HDQT
	25 / 01 / 2018
	Resolution of the Meeting of Board of Directors of Jan of 2018

	6 
	No.  / BC – HDQT 
	26 / 01 / 2018
	Corporate governance report of 2017; Corporate Governance Fact Sheet; list of major shareholders and State shareholders of Song Da Consulting Joint Stock Company

	7 
	No. 10 / NQ - HDQT
	026 / 01 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company negotiates, discusses about the frame work of the contract for preparing the designation for main categories at the work of Bao Lac B Hydropower Plant

	8 
	No. 12 / NQ - HDQT
	08 / 02 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company rewards extraordinarily for exceeding the plan 

	9 
	No. 13 / QD - HDQT
	20 / 03 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company approves the work of reconstructing the organization and building plan for labors in 2018

	10 
	No. 15 / QD - HDQT
	20 / 03 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company approves the “Regulation on management assignation and internal orders” of the Company

	11 
	No. 16 / NQ - HDQT
	02 / 04 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company approves the settlement of general and administrative expense of 2017 of the Company

	12 
	No. 17 / NQ - HDQT
	20 / 04 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company approves the estimate of corporate management expenses for 2018 of SDC

	13 
	No. 18 / NQ - HDQT
	20 / 04 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company dismisses Deputy Manager of the consulting branch No. 1

	14 
	No. 19 / NQ - HDQT
	20 / 04 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company dismisses Deputy Manager the Civil & Industrial Consulting branch

	15 
	No. 20 / NQ - HDQT
	20 / 04 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company approves staffs business at the economic – strategy department of the Company

	16 
	No. 21 / NQ – HDQT
	20 / 04 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company approves leasing of grounds on 1st and 2nd floor at G9 Building of the head office of the Company

	17 
	No. 2 / NQ – HDQT
	20 / 04 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company approves leasing of lands for 1st and 2nd floor at G9 Building of the head office of the Company

	18 
	No. 23 / NQ – HDQT
	10 / 04 /  2018
	Board of Directors of Song Da Consulting Joint Stock Company approves the plan to negotiate, discuss about the frame work of the contract for the bidding package: Survey, consult and prepare the report for recovering totally, design and estimates of the Project: Recover damages caused by disasters at Nam Dong III Hydropower Plant

	19 
	No. 25 / NQ – HDQT
	16 / 04 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company  decides to renew the time to hold the 2018 Annual General Meeting of Shareholders of the Company

	20 
	No. 27 / NQ – HDQT
	18 / 04 / 2018
	Resolution of the Meeting of Board of Directors of the Company in Apr of 2018

	21 
	No. 28 / NQ – HDQT
	19 / 04 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company approves the plan to dismiss Deputy Manager of the Electronic Consulting Branch of the Company

	22 
	No. 35 / NQ – HDQT
	27 / 04 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company approves contents and authorizations for attending the 2018 Annual General Meeting of Shareholders of Song Da Investment and Trading Joint Stock Company

	23 
	No. 36 / UQ - HDQT
	27 / 04 / 2018
	Assignations of Board of Directors to attend and vote at the 2018 Annual General Meeting of Shareholders of Song Da Investment and Trading Joint Stock Company

	24 
	No. 37 / NQ – HDQT
	08 / 05 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company approves the plan to dismiss Mr. Nguyen Van Chien from the position of Deputy Head of Personnel Organizational Department and Secretary of the Company

	25 
	No. 38 / QD - HDQT
	08 / 05 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company dismisses Secretary of the Company

	26 
	No. 41 / NQ – HDQT
	15 / 05 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company appoints Secretary of the Company

	27 
	No. 42 / QD - HDQT
	15 / 05 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company appoints of the Company

	28 
	No. 43 / NQ – HDQT
	16 / 05 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company issued the adjusted, supplemented charter of the Company

	29 
	No. 44 / NQ – HDQT
	24 / 05 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company approves contents of the contract on audit services for Financial Statements of 2018 of the Company

	30 
	No. 45 / QD - HDQT
	30 / 05 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company approves expenses for summer vacation of 2018

	31 
	No. 46 / NQ – HDQT
	31 / 05 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company approves  the purchase of Cl− experiment equipment

	32 
	No. 47 / NQ - HDQT
	06 / 06 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company approves contents of the internal orders contract for consulting works at the Project of Hung Loi I Hydropower Plant

	33 
	No. 48 / NQ - HDQT
	08 / 06 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company approves contents of the internal orders contract for consulting works at the Project of Nam Dong III Hydropower Plant

	34 
	No. 49 / NQ - HDQT
	08 / 06 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company approves the plan to liquidate fixed assets, tools and devices of the Company

	35 
	No. 50 / NQ - HDQT
	08 / 06 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company approves the plan to appoint staffs of Civil & Industrial Consulting Branch

	36 
	No. 51 / NQ – HDQT
	11 / 06 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company establishes the board liquidating fixed assets, tools and instruments of the Company

	37 
	No. 52 / QD - HDQT
	18 / 06 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company will establish Asset Inventory Board at 12:00 AM on 01 / 07 / 2018

	38 
	No. 53 / NQ – HDQT
	24 / 06 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company approves the plan to negotiate about the contract on advising about making technical design–estimate – Xuan Khao Hydropower Project

	39 
	No. 54 / NQ – HDQT
	02 / 07 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company approves the plan to negotiate about the contract on consultancy bid package – Tung Chung Hydropower

	40 
	No. 55 / NQ – HDQT
	10 / 07 / 2017
	Board of Directors of Song Da Consulting Joint Stock Company approves the plan to appoint staff of Administration and Human Resources Department

	41 
	No. 55A / NQ – HDQT
	11 / 07 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company approves the supplementation of content of the subcontractor agreement – Nam Nghiep 1 Hydro Power

	42 
	No. 56 / NQ – HDQT
	11 / 07 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company approves the plan to negotiate contract of the survey bid package

	43 
	No. 57 / NQ – HDQT
	18 / 07 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company approves the plan to liquidate fixed assets

	44 
	No. 58 / NQ – HDQT
	27 / 07 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company approves the plan to adjust organizational structure of the Company

	45 
	No. 60 / BC – HDQT 
	26 / 07 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company approves corporate governance report of the first 6 months of 2018

	46 
	No. 61 / NQ – HDQT
	27 / 07 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company re-appoints Chief Accountant for the term II of the Company

	47 
	No. 62 / QD - HDQT
	01 / 08 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company re-appoints Chief Accountant for the term II of the Company

	48 
	No. 63 / QD - HDQT
	27 / 07 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company approves the plan to adjust organizational structure of the Company

	49 
	No. 65 / NQ – HDQT
	02 / 08 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company approves leasing of excess grounds on 1st and 2nd floor at G9 Building of the head office of the Company

	50 
	No. 66 / NQ – HDQT
	27 / 07 / 2018
	The resolution is attached to minutes of the Meeting of Board of Directors of Song Da Consulting Joint Stock Company of July 2018

	51 
	No. 67 / NQ – HDQT
	08 / 08 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company re-appoints the positions in the branches of the Company which have been converted into centers

	52 
	No. 68 / NQ – HDQT
	09 / 08 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company approves the staff’s work in Song Da Urban and Rural Development Joint Stock Company

	53 
	No. 69 / QD - HDQT
	09 / 08 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company approves the staff’s work in Song Da Urban and Rural Development Joint Stock Company

	54 
	No. 70 / NQ – HDQT
	16 / 08 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company approves applying internal regulations and rules to the centers of the Company after conversion 

	55 
	No. 71 / QD - HDQT
	16 / 08 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company approves applying internal regulations and rules to the centers of the Company

	56 
	No. 72 / QD - HDQT
	21 / 08 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company supplements members of Securities Team of the Company

	57 
	No. 73 / QD - HDQT
	28 / 08 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company dismisses Deputy General Manager due to the retirement 

	58 
	No. 74 / UQ - HDQT
	29 / 08 / 2018
	Assignations of Board of Directors of Song Da Consulting Joint Stock Company to attend and vote at the Annual General Meeting of Shareholders 2018 of Song Da Urban and Rural Development Joint Stock Company

	59 
	No. 75 / NQ - HDQT
	19 / 09 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company decides to re-appoint Deputy Manager of the Brach - Song Da Construction Experiment Center

	60 
	No. 76 / SDDC - HDQT
	26 / 09 / 2018
	Document of Board of Directors of Song Da Consulting Joint Stock Company on reviewing the implementation of KSV’s request and promoting production and business activities of the Company.

	61 
	No. 77 / NQ – HDQT
	19 / 10 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company approves the purchase of motorcar

	62 
	No. 78 / QD - HDQT
	19 / 10 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company approves the purchase of motorcar

	63 
	No. 79 / NQ – HDQT
	29 / 10 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company approves the plan to mortgage motorcar

	64 
	No. 80 / NQ – HDQT
	29 / 10 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company approves the plan to purchase photocopier

	65 
	No. 81 / NQ – HDQT
	06 / 11 / 2018
	Resolution of the Meeting of Board of Directors of Song Da Consulting Joint Stock Company in Nov 2018

	66 
	No. 82 / NQ – HDQT
	02 / 11 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company appoints Deputy Manager of TV1 Center 

	67 
	No. 83 / NQ – HDQT
	02 / 11 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company approves the plan to negotiate advisory contract - Ban Lai Hydro Power Project

	68 
	No. 84 / NQ – HDQT
	20 / 11 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company approves the plan to negotiate advisory contract – Nam Theun 1 Hydro Power Project

	69 
	No. 85 / NQ – HDQT
	03 / 12 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company approves credit limit and authorizes to sign a credit contract with Vietnam Joint Stock Commercial Bank for Industry and Trade

	70 
	No. 86 / NQ - HDQT
	03 / 12 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company approves the regulation on salary grade of the Company

	71 
	No. 87 / QD - HDQT
	03 / 12 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company decides to issue salary grade system of the Company

	72 
	No. 88 / NQ – HDQT
	06 / 12 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company approves the adjustment of the estimate of bid package No. 5: “repair of Building G9, headquarter of the Company”

	73 
	No. 89 / QD - HDQT
	07 / 12 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company decides to establish the Board 

	74 
	No. 90 / NQ – HDQT
	08 / 12 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company approves the plan to negotiate about consulting contract – Nam Pac 1 Hydro Power, Nam Pac 2 Hydro Power

	75 
	No. 91 / NQ – HDQT
	14 / 12 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company decides to reward for completing business operation plan of 2018 of the Company

	76 
	No. 92 / NQ - HDQT
	14 / 12 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company decides to stop operation of the laboratory LAS XD22 of the branch of the Company – Song Da Construction Experiment Center

	77 
	No. 93 / QD - HDQT
	27 / 12 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company assigns staff of the Company to participate in senior political theory training classes

	78 
	No. 94 / QD - HDQT
	28 / 12 / 2018
	Board of Directors of Song Da Consulting Joint Stock Company approves the salary grade for some positions under authority of the Board of Directors


IV. Board of Supervisors of Song Da Consulting Joint Stock Company
1. Information on members of Board of Supervisors of Song Da Consulting Joint Stock Company
	No.
	Member of Board of Supervisors
	Title 
	Date of becoming member of Board of Supervisors
	Date no longer member of Board of Supervisors
	Attendance
	Rate 
	Reason for not attending 

	1
	Ms. Bui Thi Kim Khanh 
	Member of Supervisory Board  
	28 / 4 / 2016
	
	02
	100 %
	

	2
	Mr. Nguyen Minh Tien 
	Member of Supervisory Board  
	
	10 / 05 / 2018
	01
	50 %
	

	3
	Mr. Tran The Anh
	Member of Supervisory Board  
	10 / 05 / 2018
	
	01
	50 %
	

	4
	Ms. Nguyen Quynh Trang 
	Member of Supervisory Board  
	18 / 4 / 2015
	
	02
	100%
	


2. Activities of Board of Directors of Song Da Consulting Joint Stock Company
3. The cooperation between the Supervisory Board and Board of Directors, Board of Chief Executive Officers, shareholders of Song Da Consulting Joint Stock Company

4. Other activities of the Supervisory Board:

V. Change in connected persons/ institutions:
1. List of connected persons/ institutions of Song Da Consulting Joint Stock Company

	No.
	Name of connected persons/institutions
	Address 
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Pham Van Manh
	Apartment No. 15.3, Building CT3, Vimeco, Trung Hoa, Cau Giay, Hanoi
	Chair of Board of Directors 
	26 / 04 / 2017
	
	

	2 
	Dinh Van Duan
	Apartment 6060, DN3, Trung Van New Urban Area, Trung Van Ward, South Tu Liem District, Hanoi 
	Member of Board of Directors cum General Manager 
	18 / 04 / 2015 and 22 / 04 / 2015
	
	

	3
	Nguyen Van Hoang
	Group 1, Bang A Street, Hoang Liet Ward, Hoang Mai, Hanoi
	Member of Board of Directors
	26 / 04 / 2017
	
	

	4
	Cu Van Vinh
	No. 15, Alley 77 / 28, Lane 77, Ngoc Truc, Dai Mo, South Tu Liem District, Hanoi
	Member of Board of Directors cum Manager of Branch
	18 / 04 / 2015
	
	

	5
	Pham Anh Duc
	No. 15, Alley 2, Thai Thinh Lane, Dong Da District, Hanoi
	Member of Board of Directors
	18 / 04 / 2015
	
	

	6
	Bui Thi Kim Khanh
	No. 17, Lane 170, Tan Trieu Street, Tan Trieu Ward, Thanh Tri District, Hanoi 
	Head of Supervisory Board   
	28 / 04 / 2016
	
	

	7
	Nguyen Quynh Trang
	No. 37 Truong Dinh Street, Hai Ba rung District, Hanoi
	Member of Supervisory Board   
	18 / 04 / 2015
	
	

	8
	Nguyen Minh Tien
	B4, TT12, Van Quan New Urban Area, Van Quan Ward, Ha Dong District, Hanoi
	Member of Supervisory Board   
	28 / 04 / 2016
	10 / 05 / 2018
	

	9
	Tran The Anh
	Apartment No. 151, CT6A Building, Bemes Apartment, Ha Dong District, Hanoi
	Member of Supervisory Board  
	10 / 05 / 2018
	
	

	10
	Le Thi Thien Kim
	D4, Thanh Xuan Bac Ward, Thanh Xuan District, Hanoi
	Deputy Chief Executive Officer  
	16 / 04 / 2013
	01 / 09 / 2018
	

	11
	Le Minh Quyet
	No. 41, Lane 145 Dinh Cong Thuong, Hoang Mai
	Chief Accountant
	20 / 04 / 2013
	
	


2. Transaction between the Company and connected persons of the Company or between the Company and its major shareholders, internal persons, connected persons of the internal persons: None
3. Transactions between the Company and its internal persons, transactions between connected persons of the internal persons and subsidiaries of the Company, the companies that the Company controls: None
4. Transactions between the Company and other entities: None 

4.1. Transactions between the Company and the companies which members of Board of Directors, members of Board of Supervisors, Chief Executive Office have been founding members or members of Board of Directors, Chief Executive Office in the latest three years: None 
4.1. Other transactions of the Company which may create material benefits or non- material benefits for members of Board of Directors, members of Board of Supervisors, Chief Executive Office: None
4.3. Transactions between the Company and the companies which connected persons of members of Board of Directors, members of Board of Supervisors, Chief Executive Office are members of Board of Directors, Chief Executive Office: None 
VI. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons

	No.
	Name
	Address

	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Pham Anh Duc
	No. 125, Alley 2, Thai Thinh Lane, Dong Da District, Hanoi 
	Member of Board of Directors 
	327,468
	12.55 %
	

	2
	Nguyen Thi My Huong
	Fis Fad 101 Lang Ha Street, Dong Da, Hanoi
	Wife of member of Board of Directors 
	27,666
	1.06 %
	

	4
	Cu Van Vinh
	No.15, Alley 77 / 28, Lane 77, Ngoc Truc, Dai Mo, South Tu Liem District, Hanoi
	Member of Board of Directors 
	882
	0.03 %
	

	5
	Bui Thi Kim Khanh
	No. 17, Lane 170, Tan Trieu Street, Tan Trieu Ward, Thanh Xuan District, Hanoi
	Head of Supervisory Board   
	2,909
	0.11 %
	

	6
	Pham Quang Tuyen
	
	Husband of Head of Supervisory Board   
	51
	0.002 %
	

	7
	Le Thi Thien Kim
	D4, Thanh Xuan Bac, Thanh Xuan, Hanoi
	Deputy Chief Executive Officer  
	51
	0.002 %
	


2. Transactions of PDMRs and connected persons/ institutions: None
3. Other transactions: None 

VII. Other contents: None
